
Year in Review 2021
Since 1979, Florida Impact to End 

Hunger has been dedicated to advancing
health equity by ending hunger for all 

Floridians. We mobilize communities to 
maximize access to federal, state, and local 

food and nutrition programs with a focus on 
Florida’s most vulnerable populations.



End of 
the Year
Message

As 2021 draws to a close and I move toward year one as President/CEO I want to take the opportunity to 
look back on a year that turned out much differently than anyone could have imagined. While it was certainly 
challenging in many ways, it also showed how strong we are as an organization– despite the ongoing effects 
and obstacles of Covid-19.

We can take pride in the fact that when the pandemic brought the world to a halt and forced us to keep our 
distance from family, friends and one another, the work we have done over the course of this year has 
helped the many children, adults, families and communities that we serve in our state.

It was no easy task overseeing all aspects of this great organization, going through an audit, managing staff, 
starting new projects, maintaining partnerships, creating new partnerships, writing grants, and many other 
tasks-- while making sure we stayed committed to our mission.

The dedication of our staff and board members defines us. We rose to the challenge. We created new 
opportunities, established new relationships, stepped into new spaces, and proved that Florida Impact to 
End Hunger “might be small but is mighty”.

It is our goal to be impactful and continue the work of assisting those who struggle with food insecurity and to 
change, create programs, establish policies that will help with getting at the root causes of hunger.

So, I want to thank you all for the hard work and commitment you’ve shown over the past year. Our combined 
strength and dedication to not give up is what makes us special.

I hope that when you’re celebrating the holidays with friends and family that you look back on the year with 
the same sense of accomplishment that I feel.

I wish you and your families all a happy holiday season.

Kim M. Johnson
President/CEO
Florida Impact to End Hunger



CENTRAL FLORIDA ALLIANCE TO END HUNGER

We have been asked to co-lead the Central Florida Alliance to End Hunger in which several organizations in 
Central Florida come together monthly to discuss ways to bridge the gaps on the local level to ensure the health 
and wellbeing of those who are struggling with food insecurity and are in need of other resources to help them 
move beyond their current situation.
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COMMUNITY SNAP 
ENGAGEMENT (CSE)

With funding through a grant from 
the Center for Science in the Public 
Interest and some fantastic 
statewide partnerships which 
included Florida Policy Institute, 
Central Florida Alliance to End 
Hunger, Concerned African Women 
Inc., Tampa Baby Network to End 
Hunger, and Whole Child Leon, we 
led the statewide Community SNAP 
Engagement (CSE) project. Our 
mission is to reach individuals and 
families who could benefit from 
SNAP and research ways to 
improve access to nutritious food 
via SNAP. In the early fall of 2021, 
as part of this effort, we came 
together with community partners 
around the state to create a 
comprehensive trilingual survey for 
SNAP recipients. Hundreds of 
responses were collected. Then 
several regional focus groups were 
hosted to get more in-depth 
responses. Then in November, we 
hosted the 2021 Community SNAP 
Engagement Forum.

FARM TO LEON COUNTY SCHOOLS

With a United States Department of Agriculture (USDA) Farm to School grant and plethora of amazing community 
partners, we successfully implemented a Farm to Leon County Schools program at Fort Braden Elementary 
School in Tallahassee. By bridging the gap between local farmers and school cafeterias, we aim to tackle rising 
obesity rates and ensure that school meals benefit children, schools, and local farmers. Visit www.farmtolcs.org
to learn more.
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FINDING INSPIRATION TOGETHER (FIT)

We started the Finding Inspiration Together (FIT) project, which aims to provide free virtual courses on nutrition, 
exercise, and mindful activities to kids who are out of school. During the summer of 2021, we produced 30 
videos covering various topics, such as MyPlate.gov, nutritious recipes, strength training, how to read food labels, 
the benefits of meditation, water safety, the importance of breakfast, nature walks, food hygiene, and much 
more. The videos were shared in groups (or "modules") each week so that kids could follow along and pace 
themselves. We want to continue creating and marketing this content. Visit www.floridaimpact.org/fit to learn 
more.

FLORIDA ADVOCACY DAYS

Working with the Florida United Methodist 
Church and African Methodist Episcopal Church, 
11th district, we organized year-round, 
statewide Florida Advocacy Days training events 
aimed to amplify the voices of community 
advocates in our state legislature. Visit 
www.flumc.org/floridaadvocacyday to learn 
more.

FLORIDA HEALTHY RETAIL

We continued increasing access to fresh, 
healthy foods in Miami Gardens and 
surrounding communities with the City of Miami 
Gardens and the Racial and Ethnic Approaches 
to Community Health (REACH) grant from the 
CDC. This year, as part of FHR, we expanded our 
mission with the Homestead Food Access 
Coalition and Healthy Checkout. More on those 
two programs below. Visit 
www.floridahealthyretail.org to learn more.

HEALTHY CHECKOUT

As part of Florida Healthy Retail, this year we helped introduce the Miami Gardens Healthy Checkout project. This 
addresses the lack of nutritious choices in the checkout line. Research shows that in-store marketing induces 
impulse buys, and we think large retailers should take on the responsibility to shift that marketing to healthier 
choices. Healthy Checkout policies seek to improve nutritional quality in the checkout areas of large retail stores. 
This holds stores accountable for the health and wellbeing of customers. It is almost impossible to avoid or 
ignore the overabundance of unhealthy choices in store checkout lanes. This product placement unfairly targets 
individuals who have no choice but to stand in line surrounded by these food and beverage choices, especially 
those shopping with children. This campaign seeks not to restrict individual choice, but rather to level the playing 
field between retailers/food corporations and shoppers' health. 
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HOMESTEAD FOOD ACCESS COALITION

As part of the Florida Healthy Retail Program and with community partners, we established Homestead Food 
Access Coalition (HFAC), which is made up of local leaders in the Homestead area. The group regularly meets to 
share thoughts, concerns, and ideas around helping the local community have better access to affordable, 
nutritious food. These efforts will then be used to create recommendations for City and County leadership. We 
have a Madison county counterpart in North Florida as well called the Madison Food Access Coalition and hope 
to create more around the state. Visit www.floridahealthyretail.org/coalition to learn more.

MADISON FOOD 
ACCESS 
COALITION

We implemented the 
Madison Food Access 
Coalition (MFAC) with 
community partners, which 
is made up of local leaders 
in the Madison County 
area. The group regularly 
meets to share thoughts, 
concerns, and ideas 
around helping the local 
community have better 
access to affordable, 
nutritious food. These 
efforts will then be used to 
create recommendations 
for City and County 
leadership. We have a 
Homestead counterpart in 
South Florida as well 
called the Homestead 
Food Access Coalition and 
hope to create more 
around the state.

RETURNING CITIZENS SNAP BILL

We collaborated with Bread for the World, Florida Policy Institute, Operation New Hope and other community 
partners to support a new bill for returning citizens that would allow those with drug trafficking offenses to qualify 
for SNAP. HB 6079/SB 762 lifts the outdated 'War on Drugs' era state ban on SNAP and TANF for people who 
have served their time for past drug trafficking convictions. Rep. Vance Alopius and Sen. Ana Maria Rodriguez 
have sponsored this legislation. The move would reduce these individuals’ chances of reincarceration, help 
ensure a smoother transition into their communities, and save millions in taxpayers dollars.



SECURE P-EBT FUNDING

When Florida Governor DeSantis was not 
opting in for the Summer Pandemic Electronic 
Benefit Transfer (P-EBT) program—leaving 
$820 million in federal pandemic food 
assistance for over 2 million hungry children 
on the table—we joined forces with Florida 
Policy Institute, No Kid Hungry, Second 
Harvest Food Bank of Central Florida, and 
Feeding Tampa Bay to create a press release 
and a sign-on letter urging Governor Ron 
DeSantis and the Florida Department of 
Children and Families to stand up for 
Floridians. In addition, we helped organize 
three media events with Florida Department 
of Agriculture & Consumer Services 
Commissioner Nikki Fried, including a press 
conference with our President/CEO Kim M. 
Johnson. And it was a success! After a dozen 
or so media responses—including features 
from MSNBC, New York Times, and a letter 
from U.S. Representative Al Lawson Jr.—the 
state applied for the funding in October. Visit 
www.floridaimpact.org/post/summerpebt to 
learn more.

SOUTHEAST HUNGER TALK

This summer we hosted the 2021 Southeast Florida Anti-
Hunger Forum with Hunger Free America. Advocates from 
around the region came together for the virtual event to share 
successes and ideas for hunger solutions in their 
communities. CEO Joel Berg shared words of inspiration and 
encouragement and also shared what his organization was 
doing around the country to fight to end hunger. We also 
allowed an opportunity for attendees to share what their 
organizations were doing in their communities around hunger 
and advocating for those in need. 

STATEWIDE FOOD RECOVERY PROJECT

We collaborated with MEANS Database, UF/IFAS, and other 
community partners to establish the Statewide Food Recovery 
Team. Together we look for edible food in communities from 
schools, hospitals, restaurants, and other places that would 
otherwise go to waste and redistribute to feed people in need in 
their community. 

SUMMER BREAKSPOT EXPANSION

Using funding from No Kid Hungry and partnerships with 
Second Harvest of the Big Bend and local site leaders, we 
helped organize the operation and outreach for several 
summer feeding sites in rural Madison County. This led to 
nearly 13,000 children getting fed free, nutritious meals while 
school was out. Visit www.summerbreakspot.org to learn more 
about summer meals. 4



For more information about our organization, visit 
WWW.FLORIDAIMPACT.ORG

And visit WWW.FLORIDAIMPACT.ORG/OURFOCUS 

to learn more about the projects mentioned in this booklet



Thank You to Our Funders
Center for Science in the Public Interest

FOOD RESEARCH & ACTION CENTER (FRAC)

Ocean Reef Foundation

City of Miami

David Kimmel Foundation

Florida United Methodist Conference

Whole Foods

USDA Farm to School

Health Foundation of South Florida

Share Our Strength

Enterprise Foundation

If you’d like to support our mission, please visit
www.floridaimpact.org/donate


